Designing & Delivering
Effective Online Courses
For Academic/ Learning & Development Professionals

INTRODUCTION

Regardless of anyone’s preferred choice of name; E-Learning, Online Education or Virtual Learning, there is yet to be a
clear line of distinction among learning arrangements that are electronically provided, virtually accessed or by online
means; regardless of whether or not they are real time. This electronic, online and virtual mode of learning has been in
existence for a long time, categorized as a type of distant learning arrangement. However, in Nigeria and most of Africa, it
was not accepted or appreciated by many and did not come into limelight until the disruptions to physical arrangements
caused by COVID-19 pandemic. The pandemic induced debut of online, virtual or e-learning in the most parts of Africa
has made many educational institutions rethink their methods of delivering instructions.
Nevertheless, there is gross inadequacy of knowledge of online learning types, arrangements, instructional designs and
methods of delivery. This has created a huge gap in the exchange of knowledge between traditional instructors and
students who have become used to physical classroom arrangements only. If this challenge is not properly addressed,
learning goals will be truncated and the end result will be disastrous for the global body of knowledge.
Well designed and delivered online learning prove to be as eﬀective as face-to-face classroom learning. This goes beyond
sharing pre-recorded visual or audio lecturing sessions. Local educational institutions should be able to level up to
international standards in delivering online classes.
Choosing the right Learning Management System is an important aspect of eﬀective delivery but the application of
resources relevant to speciﬁc learning outcomes, their sources and arrangements are even more important for ultimate
eﬀectiveness and achieving accurate learning outcomes.
This 3-week online course is designed and delivered by the International School of Management (ISM) London on her
dedicated Learning Management System (LMS), registered and recognized as the Online Campus Nigeria (OCN) and
hosted at www.onlinecampus.edu.ng to enable delegates experience ﬁrsthand practical application, learn and
understand the most eﬀective method of delivering a well-designed eﬀective online course most suitable for the
emerging market
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PROGRAMME DESIGN AND UNIQUE VALUE

The proﬁciency certiﬁcates issued by the ISM London is well recognized by industry leaders and respected
across nations by academic institutions, professional associations and government authorities/agencies.

Access your Courses
24/7 with any device.
Anytime. Anywhere.
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LEARNING OUTCOMES
At the end of the course, delegates will be able to:
Ÿ

Know the diﬀerent types of Learning Management Systems (LMS)

Ÿ

Understand the important functions and use of LMS

Ÿ

Appreciate the eﬃcacy of Instructional Design in eﬀective online learning

Ÿ Create Learner Speciﬁc Content, Design and Delivery
Ÿ Adapt course contents to LMS and design peculiarity
Ÿ Recognize valid sources of content for eﬀective learning
Ÿ Combine sources and resources to maximize learning outcomes
Ÿ Vary learning methods and design of instructions for maximum learning
Ÿ Recognize learning limitations and quickly eﬀect remedies
Ÿ Motivate learners and achieve increasing participation/engagements

COURSE OUTLINE
Ÿ

What is a Learning Management System?

Ÿ

Diﬀerent Types of LMS

Ÿ

Choosing an LMS

Ÿ

Instructional Design

Ÿ

Creating Online Course: Resources & Sources

Ÿ

ADDIE Model (Analysis, Design, Development, Implementation, Evaluation)

Ÿ

SCORM Sharable Content Object Reference Model

Ÿ

E-Learning Course Development

Ÿ

Interactive Learning

Ÿ

Pedagogy Strategies to Achieve Learning Outcomes

Ÿ

Advantages of Tutor-Led over Self-Paced

Ÿ

Quantifying Learning Outcome

Ÿ

Understanding interactive and tutor-led courses arrangements

Ÿ

Limitations of over-reliance on videotelephony platforms & live virtual classes

Ÿ

Application of cases, games and learning set arrangements

Ÿ

Determining course duration, types of activities and their use

Ÿ

Advantages of Hybrid arrangements and best practice combinations

Ÿ

LMS support, learning administration and system management

Ÿ

Assessments of learning outcomes and learners’ progress

Ÿ

Uses and limits of MOOC (Massive Open Learning Course)
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REGISTRATION & ENQUIRIES
Date :

3 weeks

Tuition :

£250
Tuition covers all class works, case studies and action learning
activities, business networking, proﬁciency certiﬁcate and
lifelong learning free access to courses on Online Campus
Nigeria (OCN)

FOR FURTHER ENQUIRIES, PLEASE CONTACT:
International School of Management (ISM), London
Thames Innovation Centre
Be Happy & Co Group
Veridion WayErith
DA18 4AL
Tel: +44 (0) 20 3355 9668
WhatsApp: +44 7384 181585
Email: registrar@ismlondon.uk
Website: www.ismlondon.uk
PLEASE MAKE CHEQUE AVAILABLE TO
INTERNATIONAL SCHOOL OF MANAGEMENT
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